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WELCOME
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INFRASTRUCTURE - LEAD BY GARY SLIVER

ITSUPPORT &ADMINISTRATION - LEAD BY ERIC FOOSE

APPLICATIONS &DEVELOPMENT - LEAD BY STEVE WINEGARDNER

STRATEGY ADMINISTRATION – LEAD BY DEE CROLL

UNIFIED COMMERCE – LEAD BY KARIN GREGORY



AGENDA
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8:30 a.m. – Registration Begins

9:30 a.m. – Welcome 

9:45 a.m. – What Sheetz has Done Over the Last Year 

10:30a.m. – Break

10:45 a.m. – Update on our Current State

11:30 a.m. – “Sheetz for The Kidz” Message and Auction Reminder

12:00 p.m. – Lunch

1:00 p.m. – Auction #1 winners

1:15 p.m. – Explanation of IT Initiatives and Breakout Sessions

2:00 p.m. – Breakout Sessions with Sheetz IT Managers

3:30 p.m. – Final Auction Winners / Wrap-up of Event

4:30 p.m. – Happy Hour

5:30 p.m. – End of Event



WHAT IS A 
“BREAKOUT 
SESSION?”
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In order to provide quality face-time with managers and 
decision-makers at Sheetz, we will be holding “Breakout 
Sessions” beginning at 2:30pm.

Several tables have been set up in the back of the room, and 
labeled with various teams and initiatives. Each table will have 
Sheetz employees acting as representatives for the 
designated project/team/initiative. There will be no 
presentations during this time in order to give you a chance to 
visit the various tables and speak to these representatives.

Please see the map on the following pages to plan which tables 
you would like to visit!



2023 INITIATIVES
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Table #1 – Identify & Define Service Levels 
Table #2 – Sourcing & Vendor Management 
Table #3 – Unified Procurement 
Table #4 – Enabling Data
Table #5 – Identity & Access Management
Table #6 – Comprehensive Systems Monitoring 
Table #7 – Cloud Strategy 

Table #8 – DevSecOps Implementation
Table #9 – API / Microservices Strategy
Table #10 – Service Management / Asset 
Management with ServiceNow
Table #11 – Security & Compliance
Table #12 – Unified Commerce
Table #13 – SDS ERP Replacement



BREAKOUT MAP
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ABOUTTHECHARITY

Our commitment to giving back started with the values o f our founder, Bob Sheetz. Our employees’ willingness to
help h as evolved into Sheetz For The Kidz™, an employee-driven 501(c)(3) charity, independent o f Sheetz Inc.
The charity relies on volunteers t o execute its mission: t o provide
support, hope, joy and happiness to children in need in the communit ies where we operate. Funds raised
throughout the year benefit the Sheetz For The Kidz Holiday Program, Make-A-Wish®, and Feeding America®.

SHEETZ FORTHEKIDZ HOLIDAYPROGRAM

A tradition was born in 1992 when a group o f Sheetz employees created a way to give children in need the
opportunity to celebrate the holiday with new toys, clothes and other basic needs. The $12,000 raised that
f irst year was enough t o take 126 kids in Blair County, Pennsylvania, on a Christmas shopping spree.
Annually, the charity partners with The Salvation Army who selects 16 children per Sheetz store to support. We
receive a customized wish list for each child and then our employees shop and host
drive-through gift distributions in each of our operating areas. Employees present the 
parents/guardians with the gifts and wrapping suppl ies t o have them ready for the holidays.

• In 2022, we brought smiles t o the f a c e s o f over 11,000 kids a c r o s s our six-s tate operating area.

7



MAKE-A-WISH
Sheetz For the Kidz developed a partnership with Make-A-Wish in 2005. Through a donation of
$150,000 that year, the charity sponsored 3 0 families with an all-expense-paid dream vacation to Orlando,
Florida, fulfil l ing their “wish.” E a c h year, the charity f u n d s the wish o f one child in each of our operating
districts.

• In 2022, the charity sponsored 61wishes for children with life-threatening medical conditions.

FEEDING AMERICA

In an effort to broaden our connect ion in the communities we serve, Sheetz For the Kidz partners with Feeding
America t o provide food t o kids in need. Feeding America works with a network o f 30 local food banks and
agency partners, including food pantries, soup kitchens, and meal programs, based on Sheetz store locations,
t o al locate f u n d s for child-hunger programs.

• In 2022, the charity made a $685,000 contribution, resulting in 1.5million meals provided.

THANK YOU! THIS WOULD NOT BE POSSIBLE WITHOUT THE CONTINUED SUPPORT OF OUR BUSINESS PARTNERS, 
CUSTOMERS AND EMPLOYEES.
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AUCTION 
ITEM 
DONATIONS
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THANK YOU TO EVERYONE WHO PROVIDED ITEMS 
FOR THE AUCTION!

• ASHLEIGH WILIAMSON

• BEDFORD CANDIES
• BRYCO
• CGI
• DELL TECHNOLOGIES
• IMPACT 21GROUP, LLC.
• OPTIV SECURITY
• OWL SERVICES
• ROBOTS AND PENCILS
• SCOTT & JENNIE HESS
• S H A N E WISMEYER
• SWISHER
• TECHQUIDATION, INC.
• TEKSYSTEMS
• TENABLE, INC.



THE IT DEPARTMENT
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EMILY SHEETZ
VP OF STRATEGY & INNOVATION TECHNOLOGY

GARY SLIVER
INFRASTRUCTURE

ERIC FOOSE
IT SUPPORT SERVICES & 

ADMINISTRATION

STEVE WINEGARDNER
APPLICATIONS & 
DEVELOPMENT

TIM MCELHENY
ASSISTANT VP OF IT

DEE CROLL
STRATEGY ADMINISTRATION



INFRASTRUCTURE
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GARY SLIVER
DIRECTOR OF 

INFRASTRUCTURE

SCOTT ROBERTSON
ERIC GRUSS

DAVE LYDICK TYLER HULL JACE BARTLEBAUGH



IT SUPPORT SERVICES
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NANETTE PITTMAN SHANE WISMEYER

BREANNE RODGERS GREG ACKINCLOSE JASON SIEGLINGER JOE KRUG KELLY HOLSINGER KELI STONER

DAN MORGANAJ RAMOS

ERIC FOOSE
DIRECTOR OF IT SUPPORT SERVICES

NANCY STONE



APPLICATIONS &DEVELOPMENT
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STEVE WINEGARDNER
DIRECTOR OF APPS DEV

BRAD BARTLEY

JEAN BERRY CHAD SMITH

AJ BEERBOWER

JEFF CLAYTON

KENNY FAHRI LORI MOREALLI KIEL KNISELY

BRANDON KIRK



UNIFIED 
COMMERCE
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KARIN GREGORY
SENIOR TECHNICAL PORTFOLIO MANAGER

DEE CROLL
TECHNOLOGY EXECUTION MANAGER

STRATEGY 
ADMINISTRATION



VERY 
IMPORTANT 
PARTNERS
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OUTSTANDING EXCELLENCE VIPS
COLLETTE LAVENHOUSE 

BLUEYONDER

BRYAN SAN ANDREWS 
BRYCO

MICHAEL YATES 
WORLDTECH IT

PAUL BLAMER
F5

Each year, we like to recognize partners who really went above and beyond for us. 
With their help, we were able to fulfill our brand promise to our customers, providing 
them with what they want, how they want, and when they want it, 24/7. We would like 
to take a moment to thank this year’s VIPs for their hard work and dedication in 
2023!

LONGEVITY  VIPS
JOHN BERRY

BERRYSOLUTIONS GROUP

PHIL FERRANTI
FUSION DIGITAL
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GOLD 
SPONSORS
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• ASCC Inc.

• Highline Solutions

• Optiv Security

• OWL Services

• PDI Technologies

• Presidio/Cisco

• Salsgiver Fiber Services

• ServiceNow

• Verizon



CONTRIBUTORS

27

• A&I Solutions

• Abierto

• Advizex

• Barcodes Inc.

• Blue Yonder

• Breezeline

• Elo Touch

• Hike2

• Lightner E l e c t ro n ics Inc.

• Link Computer  
Corporation

• M a r c h  N e t w o r ks

• M e r c u r y Tech Partners, LLC

• Problem Solutions

• Pu r e Storage

• PwC

• Skyline P r o d u c t s

• S t a u n c h C o r p o r a t i o n

• S t orMag ic

• System S o f t Technologies

• Techquidation, Inc.

• Windstream Enterpr ises



THANK 
YOU!
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JOIN US FOR 
PARTNER DAYS 2024
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